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Financial Advisory Objectives

2009 FtQuarter Financial Performance
1stQtr 7 Year Historical Trends

2009 End of Year Financial Forecast
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Consolidated Port Operations

1st Quarter 2009 2009 2008 2009
1st Qtr 1st Qtr 1st Qtr

Expressed in 1,0000s Actual  Actual Budget
Total Operating Revenues $1,752 $1,426 $1,918
Total Operating (Expenses) ($1,569) ($1,629) ($1,985)
Operating Income (Loss) $184 ($204) ($67)
Total NonOperating Rev/(Exp) ($356) ($117) ($552)
Ad Valorem Tax Revenue $1,124 $1,142 $1,074

Depreciation Expeng@us Units & Admin)  ($523)  ($669)  ($503)
Net Income (Loss) $427  $152  ($47)
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Fully Allocated Financial Results

1stQuarter 2009 Op
Op Op G&A Surplus
Il n $1, 0006 OpRev Exp Income Overhead (Deficit)
Airport / New Market $549 ($148) $401 ($163) $238
Budget $565 ($208) $358 ($163) $194
Swantown $578 ($310) $268 ($215) $53
Budget $559 ($334) $225 ($215) $10
Marine Terminal $491 ($421) $69 ($222) ($153)
Budget $660 ($624) $36 ($222) ($186)
Properties $134 ($52) $82 ($64) $18
Budget $133 (€740)] $113 ($64) $49
Actual Total $1,752 ($931) $821 ($664)* $157
Budget Total ~ $1,918  ($1,186) $732 ($664)* $68

*Includes $26,000 Admin Depreciation @ Port of Olympia




Fully Allocated Financial Results

1stQuarter 2009 O
? o0 Gea DS gl
Il n $1, 0006s Income Overhead only) (Deficit)
Airport / New Market $401 ($163) ($64) $173
Budget $358 ($163) ($64) $130
Swantown $268 ($215) ($130) ($76)
Budget $225 ($215) ($130) ($119)
VEERE I EL $69 ($222) ($220) ($373)
Budget $36 ($222) ($220) ($407)
Properties $82 ($64) ($84) ($66)
Budget $113 ($64) ($84) ($35)
Actual Total $821 ($664)* ($498) ($342)
Budget Total $732 ($664)* ($498) ($430)

*Includes $26,000 Admin Depreciation @ Port of Olympia




Historical Operating Results Graphs

Operating RevenuadsLight Blue

All Business Unit Customer Revenues

Operating Expensé@sYellow

All Business Unit Operating Expenses

Overhead and Depreciation as Indicated

15t Qtr of Each Year Shown
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Historical Operating Results

Consolidated Port
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Historical Operating Results

Consolidated Port
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Historical Operating Results

Olympia Regional Airport
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Historical Operating Results

Swantown Marina & Boatworks
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Historical Operating Results

Marine Terminal
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Historical Operating Results
Port Properties
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Fully Allocated Financial Results

1stQuarter

2009 Op
Op Op Op G&A Surplus

|l n $1, Rev Exp Income Overhead Deprec (Deficit)

Airport

New Market $549  ($148) $401 ($163) ($64) $173

Swantown $578  ($310) $268 ($215) ($130) ($76)

Marine

Terminal $491  ($421) $69 ($222) ($220) ($373)

Properties $134 ($52) $82 ($64) ($84) ($66)
Actual Total $1,752  ($931) $821 ($664)* ($498) ($342)

Budget Total $1,918 ($1,186)  $732 ($664)* ($498)  ($430)

*Includes $26,000 Admin Depreciation O Port of Olympia




Financial Operating Results

Consolidated Port and All Business Units
1stQuarter Revenues Exceeded Expenses
1stQuarter 2009 Better Then 2008

Largest Positive Operating Income ifiQuarter

Since 2005
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Reserve Balances

Cash and Investments

1st Quarter 2009 Dec 31, Mar 31, Dec 31,
2008 2009 2009
Expressed in $1, Actual Actual Estimate
Bond Proceeds $10,958 $8,909 $168
Real Estate R&nvestment $2,626 $1,839 $4.,569
General Reserves $4,654 $4,475 $3,682
Total Cash & Investments $18,238 $15,223 $8,419
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2008 Bond Proceeds

1st Quarter 2009 BilesriIZe D;go?él’ M;‘(; 391’
Expressed in $1,00 Expense EXxpense
East Bay ReéDevelopment $10,400 $1,640 $91
Marina Dock GL Rehab $1,700 $546 $287
BerthMaintenance Dredge $1,400 $356 $1,671
Cascade Pole Sitgéapping $1,400 $1,400 $0
Remaining Bond Funds $14,900 $10,958 $8,909
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Operating Forecast Graphs

Operating Budget ValuasLight Blue
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Operating Revenue Forecast
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Operating Expense Forecast
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